
BANES ALL AGE COMMISSIONING

START WELL LIVE WELL AGE WELL

Strategic Commissioning
Transformational (eye to the 

future)
Subject matter experts
Focus on challenges of 

Children and Young people 
and families to achieve 

positive outcomes

Strategic and aligned with   
health commissioning

Transformational 
Subject matter experts

Evidence base for change
Focus on co-production   

Strategic and aligned with 
health commissioning

(Pooled Better Care Fund)
Transformational

Subject matter experts
Evidence base for change

Focus on carers  

COMMERCIAL

All Age Brokerage including 
Continuing Health Care
Category management
Contract management

Pipeline of procurement
Community Partners 

SEND 
Prevention
Looked After Children
Mental Health, Emotional 
Wellbeing and Young People 
with Disabilities 

Learning Disabilities, Autism 
and Neurodiversity
Mental Health 
Physical and Sensory Needs

Dementia
Frail Elderly
Older People with Mental 
Health 

Supports commissioners

QUALITY 
ASSURANCE 

• Prevention - demand 
management

• Future market shaping
• Framework approach

Quality Assurance Framework 
which will include a dedicated 
team working with Ofsted and 

CQC to oversee Good and 
Outstanding rated care. Kite 

mark by expert by experience 

• Short term care
• Practice - Strength based 
• Technology
• Preparing for adulthood

• Independent Living
• Carers
• Internal and externally 

commissioned provision

• Internal/external 
provision

• Early Help
• Emotional wellbeing
• Families

Joint Health and Social Care 
Quality Assurance Team which 
improves quality in the  
independent market and 
internal services

MTFS – possible options 

• Maximising the Better Care 
Fund, Funded Nursing Care 
and Continuing Health Care
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